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About OneRedmond and the OneEastside Initiative

“ Nationally recognized OneRedmond has taken a leadership role in our community by working 
 toward economic recovery and resiliency with our 23 cities and towns in East King County. It is 
 critical that we continue to support and expand these efforts through the OneEastside Initiative.”
 DOW CONSTANTINE  |  King County Executive

OneRedmond
• Award-winning private-public regional  
 economic development organization  
 serving Redmond and East King County  
 (EKC) (the only private-public EDO in EKC)

• Lead convener and catalyst for making  
 Redmond and East King County a  
 regional location of choice for businesses  
 and workers

• Efficient, combined entity: chamber of  
 commerce, economic development  
 organization and community foundation 

• Mission:

 o Directly support growth / expansion  
  of existing employers

 o Attract new companies / promote  
  innovation across the region (under  
  “Innovation Triangle” brand)

 o Build a community attractive to  
  businesses, workers, residents  
  and tourists

OneRedmond’s Expanded Role in  
East King County (EKC)
• In 2020, OneRedmond became the  
 federally-designated agency to lead  
 COVID relief recovery and resiliency of  
 East King County’s 23 cities and towns 

• Took on additional regional EKC  
 responsibilities during the pandemic –  
 particularly in the small business  
 recovery effort (see “Response to the  
 Pandemic” section)

• Created the OneEastside 501c3  
 Foundation in 2020 to support COVID  
 relief and recovery efforts

• Recognized as a private-sector driven  
 regional problem solver in the minds  
 of private and public sector leaders  
 throughout EKC

• Recognized as an international leader  
 in economic development – winning two  
 International Economic Development  
 Council Awards in 2021

The OneEastside Initiative
• NOW, OneRedmond volunteer and 
 staff leadership believe OneRedmond is  
 uniquely positioned to take a stepped-up  
 regional leadership position in EKC,  
 and address the biggest challenges  
 and opportunities facing the regional  
 business community

 o OneRedmond will staff and operate  
  the OneEastside Initiative to support the  
  entire EKC region, reflecting an expansion  
  in the scope of OneRedmond’s work

 o It is an evolutionary “next step” from  
  its previous OneRedmond 1.0 and 2.0  
  five-year Initiatives

 o “OneEastside: Stronger Together”   
  is the name of the  campaign to  
  fund the Initiative

What is the Innovation Triangle? 

The Innovation Triangle is a regional brand for business recruitment and attraction work  
backed by an interlocal agreement between the cities of Redmond, Bellevue, and Kirkland.
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Initial oversight and governance during the early stages of the Initiative and the campaign will be led  
by the OneRedmond Board of Directors. 

In addition, we envision specific long-term oversight of the Initiative will be vested in a OneEastside  
Advisory Council, which will evolve more fully after funds have been committed. The Council will be 
comprised of leaders, stakeholders, and individuals from across the region whose financial investments  
clearly identify their commitment to the Initiative’s.

Governance

Board of Directors 

EXECUTIVE COMMITTEE

Mary Morrow
NELSON LEGACY GROUP
Board Chair and President

Michael Mattmiller
MICROSOFT
Board Vice President

Ryan Baumgartner
NORTHWEST SCS
Board Treasurer

Tom Markl
NELSON LEGACY GROUP
Board Secretary

Robert Pantley
NATURAL AND BUILT  
ENVIRONMENTS
Board Past President

Mayor Angela Birney
CITY OF REDMOND

BOARD OF DIRECTORS

Dan Angellar
SEATTLE MARRIOTT REDMOND

Lauren Fode
OVERLAKE MEDICAL  
CENTER & CLINICS

Clarke Jewell
OLYMPIA PRECAST

Vanessa Kritzer 
CITY OF REDMOND  
COUNCILMEMBER

Stephanie Lizza
EVERGREEN HEALTHCARE

Dr. Amy Morrison
LAKE WASHINGTON  
INSTITUTE OF TECHNOLOGY

Dr. Eric Murray
CASCADIA COLLEGE

Dr. Eric Scroggins
BANNER BANK

Andy Wappler 
PUGET SOUND ENERGY

Barb Wilson 
MICROSOFT

Stephen Uy
META
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The following accomplishments were achieved in partnership with the City of Redmond and  
various public and private East King County economic development allies

Jobs 

• 5,818 jobs recruited / expanded / retained 

• PLUS 47,426 jobs supported by working with almost 840 companies through the new  
 OneEastside Spark program in 2021 

• In addition to Microsoft’s Refresh Project, OneRedmond worked on business expansions  
 bringing in over $113M in capital investment (not all companies report capital investment #’s) 

• These new jobs (payroll) and capital investment “rippled” through the Redmond /  
 East King County economy and produced additional jobs, associated payroll, consumer  
 expenditures, property and sales tax dollars, and other related economic effects

• Mentored nearly 800 established startups through a mentorship program funded by  
 JPMorgan Chase Global Philanthropies 

• Conducted two virtual trade missions connecting 15+ Innovation Triangle companies with  
 23 international companies in India and UK West Midlands through virtual foreign direct  
 investment meetings

Impact / Accomplishments: 2012-2021 Initiatives

new jobs
5,818 million

capital 
investment

$113

MAJOR ECONOMIC  
DEVELOPMENT EXPANSION 

AND PROJECT WINS
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Impact / Accomplishments: 2012-2021 Initiatives (continued)

job
portal

online

Talent
• Secured federal / state grant funding to provide specialized manufacturing training to 250  
 workers for local companies (including Stryker, Spectralux, and Aerojet), in partnership with  
 Everett Community College and Lake Washington Institute of Technology

• Conducted a workforce development study for the City of Bellevue recommending strategies  
 to increase the number of technology workers from underrepresented populations, including:

 o Promoting new project-based internships to build self-confidence, organization  
  and communication skills, teamwork, ethical work habits, and entrepreneurial /  
  self-starter habits

 o Hosting one or more hackathons throughout the year to raise awareness and  
  garner interest in the tech industry among underserved populations

 o Creating an “Education Alliance” of industry and education representatives   
  to share information about skill gaps, opportunities, and challenges

• Created a new East King County talent recruitment portal (with links to local chamber 
 jobs boards) to help East King County residents find East King County jobs. The site is  
 scheduled to go live on OneEastside.org/jobs in Q1, 2022

• Conducted a private sector-led affordable workforce housing study to stimulate the  
 development of 1,000 units over five years

workforce
     development

trained 
workers

250
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Community
• Developed and executed new high-profile events and activities focused on  
 Redmond’s urban centers - Overlake and Downtown:

 o Geek Out Gold program (In partnership with Experience Redmond) –   
  Designed to help struggling businesses by giving hotel guests $100 in  
  local spending money when they stayed for two nights at a local hotel.  
  Generated 530 new hotel guests, 1,550 new room nights, and boosted  
  original investment of $50,000 to over $268,000 in total economic  
  impact for hotels and restaurants

 o World’s Largest Game of Simon Competition – Over 30 regional  
  teams competed at Redmond Downtown Park in the this one-of-a-kind, 
  20-foot memory game showcasing the technical game development 
  and playing skills of local businesses

 o Dragon Run: Digital Scavenger Hunt – Players from around the region 
  spent the day searching for dragons around town while interacting  
  with 14 local businesses who had dragons hiding in their “realms”; 
  adapted game during the pandemic to create Fuel the Dragon

• Recruited 11 entertainment-oriented retail businesses (e.g. eating &  
 drinking establishments and performance venues) to Overlake 
 and Downtown

• Supported local hospitality sectors by launching more aggressive  
 tourism marketing programs in partnership with Visit Bellevue to create  
 the Bellevue-Redmond Tourism Promotion Area; including advertising,  
 trade show attendance, sales missions and other promotions 

Impact / Accomplishments: 2012-2021 Initiatives (continued)
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OneRedmond played a central role in helping East King County businesses and the community navigate the  
economic downturn. Selected by the US Department of Commerce’s Economic Development Administration  
as the lead regional entity to provide OneEastside’s programming and advisory services  
with the goal of:

 o Helping East King County businesses navigate the effects of the pandemic

 o Building a regional structure to assist underrepresented business owners 

To date, 47,426 jobs were cumulatively supported due to these efforts, according to  
participating small businesses reporting  

OneRedmond Response to the Pandemic

Action Steps 
• Took a lead role in developing an active East  
 King County partnership including more than  
 25 partner cities, chambers of commerce and  
 other organizations

• Developed the Eastside Recovery Hub Portal  
 (now OneEastside Spark) providing resources  
 to businesses “24/7”

• Created and hosted a Financial Webinar  
 Series; conducted 17 webinars attended by  
 nearly 4,000 participants 

• Developed the Eastside Small Business  
 Recovery Fund opportunity through the  
 OneEastside Foundation to support  
 advisory services to small businesses

• Administered $1.8+ million in CARES Act  
 grant funding to 350+ small businesses 

• Guided 3,700 companies through applications 
 for financial grants and loans (via webinars,  
 one-on-one calls, etc.)

• Conducted extensive outreach to the small  
 business community - including door-to-door  
 visits and phone calls to understand and  
 support evolving needs related to COVID-19,  
 displacement and workforce challenges

• Hired and deployed small business advisors  
 to provide one-on-one assistance to small  
 businesses

• Partnered with King County and 25 partner  
 cities, chambers, and others to coordinate  
 and deliver Safe Start Kits (3.5 million  
 masks and tens of thousands of hand  
 sanitizers) to small businesses

• Translated webinars and materials in  
 eight languages in partnership with  
 local community business organizations

• Convened local companies for  
 roundtable discussions with  
 local congressional delegation;  
 addressed relief needed  
 by small businesses

• Advocated to state  
 and federal government  
 for specific pandemic  
 legislation to meet  
 business needs in  
 Redmond and the  
 East King County

retained 
jobs

47,426
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2. Uncertain workforce availability
• Talent / workforce is THE top-of-mind  
 issue for nearly every industry and part  
 of the county 

• 85% of major tech companies’ existing  
 talent are open to relocation post Pandemic  
 - a 12% increase compared to 2019  

• East King County employer demand  
 outstrips the supply of qualified workers

• Challenges aligning local colleges and  
 universities curriculum with industry needs

• Especially difficult to find and retain  
 workers to fill entry to mid-level skill  
 manufacturing jobs

• Shortage of affordable workforce housing  
 in EKC - (light manufacturers, police and  
 fire, etc.)

 o Median price in Eastside is $1.3 million;  
  median price in Seattle MSA is $598,000

 o Workers forced to live 1+ hour commute  
  away, they quit their jobs in EKC when  
  they find something closer

• Public sector unable to fill critical  
 infrastructure positions (streetlight repair,  
 signage issues, etc.)

• No East King County entity focused on  
 talent attraction

3. Challenging environment for  
 business growth 
• Companies increasingly allow employees  
 to live and work from anywhere - it is  
 critical that EKC provide an environment  
 that encourages talent to move to and  
 stay in EKC

• Increased demand for “quality of place”;  
 need to continue revitalization of urban  
 centers and amenities

• Inadequate supply of office space to  
 meet demand

• Shrinking pool of light industrial property;   
 industrial properties are being sold to  
 residential developers; reduced pool of  
 properties has driven rental costs higher,  
 and companies are moving their operations  
 outside of EKC 

• Increasing overall costs of doing business  
 are driving small businesses away

• Infrastructure not keeping pace with growth;  
 employment in EKC anticipated to increase  
 by 25% from 2021 – 2028 (455,000 in 2021;  
 569,000 in 2028) 

• Business environment can change very  
 quickly; political and regulatory uncertainty  
 depresses investment 

• Multiple jurisdictions communicating  
 inconsistent messages or asking for  
 suboptimal or conflicting solutions

“ We need one unified and laser-focused voice to listen to, support, and fight for the Eastside business  
 community. This Initiative will provide actionable solutions to our most serious challenges including  
 the lack of affordable housing, congestion problems, talent attraction and retention issues, and  
 limited quality commercial and industrial space for existing and new business prospects.”
 BARB WILSON  |  Director of Government Affairs, MICROSOFT

1. Evolving pandemic-related effects on  
 economy; competition for jobs and  
 capital investment
• Economy still evolving as pandemic recedes  
 - public health actions taken to slow the  
 spread of the COVID-19 virus and reduce  
 the impact on public health infrastructure  
 and institutions led to economic decline  
 (especially among small businesses)

• Sharply reduced revenues for state and local  
 government, schools, public colleges and  
 universities, etc. 

• Competitive reality - other communities  
 across the nation are also hard at work  
 pursuing the same companies, jobs, and  
 growth opportunities as us

• Lack of awareness nationally / internationally  
 about the Innovation Triangle region, its  
 companies, talent and innovative economy  
 as East King County often gets lost in the  
 shadow of Seattle

• Inadequate business diversification –  
 for example, 75% of Redmond-based jobs  
 are in the Professional, Scientific, and  
 Technical Services industries

• Many communities have launched ambitious  
 multi-year economic and community  
 development programs to gain a competitive  
 advantage in growing businesses and jobs 

Challenges and Opportunities that Give Rise to the OneEastside Initiative    

8



GOAL

Grow Jobs and Investment
[ Role: Leader ]

GOAL

Attract, Retain and Align Talent
[ Role: Convener / Catalyst ]

        

GOAL

Strengthen Business Climate  
and Quality of Place
[ Role: Convener / Catalyst ]

1 2
Three Interconnected Goals: 

Strategic Outcome
 A more economically diverse and resilient  
 economy - creating new jobs via new and  
 expanding businesses 

Strategic Outcome
 Employers can find and keep the talent  
 they want and need – improving the area’s  
 workforce quality, quantity and alignment

Strategic Outcome
 More vibrant communities with capital  
 investment - breathing new life into the area  
 and attracting new residents and tourists

The OneEastside 2O22-2O26 Initiative

“ Building better infrastructure, bringing more jobs to our community and developing        
 and keeping our workforce here improves the economy of the region and raises the  
 standard of living for all of our residents.”
 ROBERT PANTLEY | President and CEO, NATURAL AND BUILT ENVIRONMENTS

3
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Engage and collaborate with partners across East King County and the broader region  
(REGIONAL COLLABORATION) 
• When we collaborate in our economic development activities, we are stronger and more competitive  
 in growing and attracting jobs and talent 

Improve equality of access and opportunity (ACCESS & OPPORTUNITY) 
• We view equality of access and opportunity as an economic issue, and we are committed to connecting  
 economically challenged areas and population segments to capital, “open doors” and other opportunities 

Nurture an innovative economy (INNOVATION)
• We will advocate for a competitive business environment that promotes and supports innovation  
 in our region 

Pursue objective goals and report progress (RESULTS)
• “What gets measured, gets managed” – We will identify targeted outputs and outcomes, and track  
 and report progress

Guiding Principles That Inform Implementation of the Initiative
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SUMMARY  |  We will pursue economic investment and implement various economic development 
strategies to address the short, medium and long-term economic challenges and opportunities  
facing East King County (EKC) businesses, institutions, local governments, and the total community. 

1.1  Accelerate Economic Recovery
• Operate OneEastside SPARK Center for  
 Business Resilience and Innovation (NEW!)

  o Provide small businesses with no-cost,  
   one-on-one advisory services in  
   accounting / finance, legal, marketing,  
   leases, etc.

  o Reach and assist business owners from  
   underrepresented populations through  
   new community partnerships 

  o Maintain OneEastside.org/Spark  
   website as single source for resiliency  
   and innovation information

  o Provide economic resiliency toolkits to  
   23 cities and towns to assist their local  
   small businesses

  o Connect businesses with prospective  
   customers, buyers, and vendor contacts 

  o Manage Eastside Small Business  
   Recovery Fund (501c3) to continue to  
   support expert advising services for our  
   small businesses

1.2 Retain and Expand Existing  
  Businesses (BRE)
• Implement a proactive BRE program to  
 engage and assist primary employers  
 driving our economy

• Focused program on growing target  
 industries: 

  o New Space (satellite manufacturing, etc.)

  o Interactive Media (including augmented  
   / virtual reality)

  o Cloud Computing

  o Enterprise Software 

  o E-Commerce

  o Biotech

• Maintain Washington Interactive Network  
 (WIN) to grow the interactive media  
 sector including the emerging augmented  
 reality (AR) / virtual reality (VR) / mixed  
 reality (MXR) sub-sectors

• Support the creation of a Small Business  
 Welcoming Center in partnership with  
 Community Business Organizations to  
 help underserved community businesses  
 in East King County (NEW!)

• Conduct 750 (150 / year) one-on-one  
 meetings with area businesses to identify  
 challenges and opportunities (EXPANDED!) 

• Visit US or foreign headquarters of  
 OneEastside companies – focus on  
 retention / expansion (NEW!)

• Form and maintain volunteer “Rapid  
 Response Team” to intervene in situations  
 (NEW!) involving a company’s possible  
 expansion or potential departure

Grow Jobs and Investment
[ Role: Leader ]
 

1GOAL
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1.3  Promote EKC and Attract  
  New Businesses 
• Refine and articulate the EKC / “Innovation  
 Triangle” brand and value proposition  
 (advantages) to external and internal  
 audiences

• Promote the Innovation Triangle to the  
 world in collaboration with the cities of  
 Bellevue and Kirkland, Greater Seattle  
 Partners and other local / county partners 

• Monitor East King County competitors;  
 create messaging to capitalize on  
 weaknesses (NEW!) 

• Benchmark EKC against other innovative  
 regions (NEW!)

• Conduct inbound marketing events  
 showcasing EKC to domestic and  
 international business leaders and their  
 representatives (site selectors, etc.) on  
 behalf of localities

Target industries are those 
identified industries that 
present a strong fit with 
EKC strengths, have notable 
growth potential, and can 
provide considerable  
economic development 
benefits to the region

GOAL 1 Grow Jobs and Investment (continued)

• Showcase EKC strengths via events  
 such as the annual OneEastside Economic  
 Outlook event

• Encourage and support business leaders’  
 promotion of the region at industry / trade  
 events (NEW!)

• Respond to prospect leads from direct  
 inquiries, the State, GSP, cities, and other  
 partners

• Create a digital brand toolkit with content  
 for downloading by partners; use to  
 synchronize messaging across EKC

• Work with GSP to recruit suppliers and other 
  in-demand businesses in the region (NEW!)

• Build and maintain relationships with site  
 selectors  (NEW!)
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1.4  Support Small Businesses  
  & Entrepreneurs
• Attract and support growth of innovative  
 companies and entrepreneurs in partnership  
 with Startup425 (NEW!)

• Connect entrepreneurs and small businesses  
 to varied support services (business  
 planning, marketing, capital, workforce  
 solutions, etc.) on a continuing basis

• Highlight / promote to the entrepreneurial  
 community major innovation opportunities  
 in EKC (e.g. innovation related to the space  
 sector) (NEW!)

• Showcase EKC innovation (capture stories,  
 etc.) to raise awareness of EKC resources  
 and overall support for startups

• Implement Funding Bootcamps to educate  
 entrepreneurs on crowdfunding, bootstrapping,  
 crowdsourcing, and grants (NEW!)

• Target local and national venture capitalists  
 to showcase our local innovation / innovators  
 (NEW!)

1.5. Supporting Tactics
RESEARCH
• Conduct a new target industry / cluster  
 analysis to validate or adjust current list of  
 target industries (NEW!)

• Develop and maintain an EKC Economic  
 Index (track key workforce statistics, GDP,  
 etc.) (NEW!)

• Eastside focused statistics are essential  
 when pursuing state and federal resources  
 for EKC

INCENTIVES
• Maintain at OneRedmond in-house  
 incentives expertise to support  
 OneRedmond and regional partners 

• Consider nontraditional / innovative  
 approaches to incentives

GOAL 1 Grow Jobs and Investment (continued)

GOAL 1 ACTIVITY METRICS 

Increased prospects / leads generated 

Increased new business “wins”

150 annual formal Regional BRE  
program visits with area businesses

Increased number of startups

GOAL 1 BUDGET 

$930,000/ year

PRIMARY BUDGET ITEMS

Director, Existing Business Retention  
& Expansion

Director, Special Projects

Director, Industry Clusters (NEW!)

Program Manager, One Eastside SPARK

Marketing Coordinator

Marketing, Programmatic, and  
Technology Investments (EXPANDED)
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2 SUMMARY  |  The economy of East King County is built on talent and that talent provides a  
competitive advantage for East King County employers. We will convene key partners throughout 
EKC, identify talent gaps and catalyze talent attraction, retention and alignment solutions to  
maintain and strengthen our regional competitive edge.

KEY STRATEGIES

2.1 Identify talent gaps and  
  catalyze solutions
 • Initiate study of pandemic impact on  
  workforce and identify near-medium-long  
  term programmatic response needed  
  (NEW!)

 • Conduct study of workforce skills  
  needed for municipal jobs to be filled  
  over the next 5-10 years (NEW!)

2.2 Convene / connect EKC colleges  
  and universities to employers
 • Ensure education curriculum meets  
  employer needs 

 • Convene annual industry sector  
  roundtables between local companies  
  and higher education institutions to  
  ensure technical and professional  
  education is in alignment with the  
  requirements of employers

 • Connect employers to workforce training  
  resources available through local  
  community colleges, the state of  
  Washington and other providers

 • Maintain representatives of regional  
  higher education (Cascadia and Lake  
  Washington Technical Institute and  
  University Washington) and K-12 (Lake  
  Washington School District) on  
  OneRedmond’s Board 

Attract, Retain and Align Talent
[ Role: Convener / Catalyst ]
 

GOAL
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GOAL 3 ACTIVITY METRICS: 

Increased number of students  
participating in work-based learning  
opportunities

Increased number of workforce  
initiatives and program participants

Varied talent-related data; net  
migration, educational attainment, etc

GOAL 3 BUDGET:  

$200,000 / year

PRIMARY BUDGET ITEMS:

Director, Workforce Development (NEW)

Contract advocacy support (NEW)

Marketing and Technology  
Investments (EXPANDED)

 
 
 

2.3 Retain and attract talent
 • Develop and maintain the regional job  
  portal (NEW!) for East King County to  
  help connect talent with jobs as well as  
  mine data on the number of job openings  
  in the region, most clicked on jobs, and  
  industry specific data

 • Work with regional partners on targeted  
  marketing for talent attraction (NEW!)

 • Develop and implement, in collaboration  
  with regional partners, talent recruitment  
  initiatives such as familiarization tours,  
  recruitment fairs or other user-driven  
  activity (NEW!)

 • Assist employers with talent recruitment  
  and equip companies with recruiting tools  
  such as videos and one-pagers promoting  
  the region (NEW!)

2.4 Develop talent
 • Develop and maintain a web app to help  
  local east King County residents identify  
  educational opportunities to upskill into a  
  new job (NEW!)

2.5 Address impediments to talent  
  retention and attraction
 • Work with regional advocacy groups to  
  drive and support East King County  
  priorities regarding affordable workforce  
  housing and transportation



SUMMARY  |  An environment supportive of and attractive to businesses, workers, residents  
and tourists is critical. A less than competitive “quality of place” makes it difficult to attract and  
retain workers and businesses. Political and regulatory uncertainty has the potential to inhibit  
businesses, families and individuals considering long-term capital and other investments. As a  
strong regional voice of business, we will tenaciously advocate for a stronger business climate  
that supports innovation and investments that will enhance our quality of place.

KEY STRATEGIES
3.1 Improve Business Climate That  
  Supports Innovation
• Advocate for a business climate that  
 supports innovation at local, regional,  
 state and federal levels; collaborate with  
 regional partner organizations on employer  
 issues including housing, transportation  
 and taxation 

  o Work with the Washington Legislature  
   to adopt and maintain incentives and  
   other legislation and policies that  
   promote innovation and support  
   business expansion in EKC (NEW!)

  o Collaborate with local governments to  
   maintain competitiveness of  
   development and business costs

  o Convene regular roundtables of local  
   Government Affairs representatives  
   from largest employers (NEW!)

• Communicate the value big business brings  
 to the community; maintain direct, ongoing  
 communication with the EKC public  
 emphasizing the importance of business  
 to a strong quality of life (NEW!)

• Conduct critical policy analysis to  
 proactively impact policies being  
 considered by government (NEW!)

• Communicate via diverse means; employ  
 person-to-person, earned media, traditional  
 media, mail, digital media and social  
 marketing methods (NEW!)

Strengthen Business Climate and Quality of Place
[ Role: Leader ]
 

GOAL3
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3.2 Invest in Infrastructure Supportive  
  of Businesses and Talent 
• Address need for affordable workforce  
 housing and affordable light industrial  
 property

 o Explore and potentially create an  
  Industrial Development Authority;   
  study affordable housing / light industrial  
  land banking concepts; determine  
  OneRedmond potential to become an  
  Industrial Development Authority  
  dedicated to preserving and increasing  
  workforce housing and affordable light  
  industrial property (NEW!)

• Support expediting of transportation  
 improvements; examples include Sound  
 Transit 3 to bring LINK Light Rail to  
 downtown Redmond by 2024, and the  
 acceleration of improvements to SR 520  

 as contained in the recently passed  
 Washington Transportation Plan  

• Pursue and leverage transformative projects  
 that can be catalysts for quality development  
 in EKC

3.3 Catalyze Quality of Place  
  Opportunities
• Partner with Visit Bellevue in the creation  
 of a Tourism Promotion Area (TPA) to  
 drive funding to support tourism efforts  
 in East King County (NEW!)

• Catalyze the creation of new events,  
 restaurants and entertainment options;  
 these will support attraction and retention  
 of employees needed by our businesses

• Catalyze signature multicultural events  
 with regional partners celebrating  
 multicultural heritage (NEW!)

GOAL 3 ACTIVITY METRICS: 

Pro-business legislation passed at  
local and state levels

Increased affordable housing,  
light industrial property, and  
transportation options

Strengthening trend in community  
support for business

GOAL 3 BUDGET:  

$200,000 / year

PRIMARY BUDGET ITEMS:

Director, Community Development  
(Part-time NEW)

Contract advocacy support (NEW)
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Results / Economic and Community Impact
The Initiative will result in a variety of tangible and intangible benefits to East King County and  
beyond, including, most significantly, economic growth through expanded and new businesses / jobs 
and an expanded workforce. The following primary economic development outcomes will result from / 
be associated with the successful implementation of the OneEastside Initiative: 

• Achieve greater success in meeting East King County needs by speaking with a united voice;  
 achieve better results for our community by creating solutions that employ the combined resources  
 of the entire eastside

• New businesses and expanded existing businesses in East King County

• New capital investment (land, buildings, machinery)

• New high-wage jobs in our target industries; these “direct” jobs will trigger additional  
 “indirect” (supplier-type) and “induced” (service sector) jobs

 o New annual payroll associated with direct, indirect and induced jobs 

 o New disposable personal income to be spent in East King County and beyond

• New deposit potential for area financial institutions

• New sales and property tax revenue to East King County and the area’s municipalities; increased  
 tax base to meet community development goals

• More local, national and international talent to help meet workforce needs and fuel innovation

• Increased awareness of East King County as a place for business to thrive 

• Reenergized urban centers that serve as “magnets” attracting top talent to the region

• Improved quality of life for residents and workers throughout East King County

“ The OneEastside Initiative gives East King County a competitive  
 edge by strengthening key partnerships with community-based  
 groups that ensure all of our diverse communities have access  
 to more opportunities and resources to succeed.”
 DEBBIE LACEY | Founder and CEO, EASTSIDE FOR ALL
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GOAL 3 
Strengthen Business  

Climate & Quality of Place

OPERATIONSGOAL 2 
Attract, Retain and  

Align Talent

GOAL 1 
Grow Jobs and Investment

Resource Requirements / Initiative Budget

 TO BE FILLED 
 Director of Workforce  
 Development (NEW)

 MARGO SHIROYAMA 
 Director of 
 Special Projects 

 SAMANTHA PAXTON 
 Program Manager 
 OneEastside SPARK

 SHAWN PALMER 
 Business Advisor

 TO BE FILLED 
 Director of 
 Community  
 Development (NEW) 

 TO BE FILLED 
 Contract Advocacy 
 (NEW)

 TO BE FILLED 
 Marketing and 
 Events Coordinator 
 (NEW)

 DONNA BANNISTER 
 Office Manager and  
 Member Relations 

 TO BE FILLED 
 Contract General
 Marketing and 
 Communications

 TO BE FILLED 
 Contract Bookkeeper

19

 KRISTINA HUDSON 
 CEO 

 JUSTINE MULHOLLAND 
 Director of 
 Business Expansion 

 TO BE FILLED 
 Research Innovation  
 Eastside / Cluster  
 Support (NEW)

 TO BE FILLED 
 Marketing and 
 Events Coordinator 
 (NEW)



Resource Requirements / Initiative Budget
OneEastside estimates that it will take $6.65 million to fully implement the three strategic initiative goal areas during the five-year period.

GOAL   AVG ANNUAL “5-YEAR   
   BUDGET TOTAL”

GOAL 1 Grow Jobs and Investment $930,000 $4,650,000

GOAL 2 Attract, Retain and Align Talent  $200,000 $1,000,000

GOAL 3 Strengthen Business Climate $200,000 $1,000,000
 and Quality of Place

TOTAL Budget / Funding Need $1.33 million $6.65 million
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OneRedmond vs OneEastside / Allocation of Resources

Chamber Member Services 
Funded by Memberships and Sponsorships Annually

3 Staff - $552K annual investment
In delivery of service to members and the community

The OneRedmond Chamber Division
Is funded by membership dues, sponsorships, events, products 
and services, which support the OneRedmond’s Plan of Work.

Connect to the Redmond Community and Access Resources
 • Spotlight, Sip, and Social and Hard Hat Happy  
  Hours (NEW!)
 • State of the City and Annual Meetings
 • Redmond Meets Community (NEW!)
 • Member Directory
 • Ambassador Program and Ribbon Cuttings
 • Healthcare Insurance Program
 • Relocation Directory for New Residents (NEW!)
 • Business Walk Program

Advocate for a dynamic business environment and  
prosperous community
 • Advocacy
 • State of the City and Annual Meetings
 • City of Redmond Candidate Forums

Partner to help bring our community the future we all envision
 • World Holiday Market (NEW!)
 • Multi-Cultural Event Support
 • Catalytic Projects (World’s Largest Game of Simon,  
  Game On, etc)
 • Redmond Wine Walk (NEW!)

Eastside Regional Economic Development Initiative
Funded by OneEastside 2022-2026 Five-Year Investors

6 Staff - $1.3M annual investment
Is funded by private businesses and other partners  
to achieve the following REGION-WIDE goals:

 Grow Jobs and Investment
 • Accelerate Economic Resiliency
 • Retain and Expand Existing Businesses
 • Promote East King County and Attract  
  New Businesses
 • Support Small Businesses and Entrepreneurs
 • Operate the One Eastside SPARK program
 • Research and Data

Attract, Retain, and Align Talent
 • Identify Talent Gaps and Identify Solutions
 • Convene and Connect Colleges, Universities,  
  and Employers
 • Retain and Attract Talent
 • Develop Talent
 • Address Impediments to Talent Retention  
  and Attraction

Strengthen Business Climate and Quality of Place
 • Improve Business Climate That Supports Innovation
 • Invest in Infrastructure Supportive of  
  Businesses and Talent
 • Advocate for More Regional Affordable Housing
 • Advocate for Regional Transportation Investments
 • Catalyze Quality of Place Opportunities
 • Bellevue-Redmond Tourism Promotion Area (NEW!)
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Investor Engagement Opportunities

“ The OneEastside Initiative is critical for us to keep pace with our exploding growth and  
 to ensure East King County’s collective voice is heard and empowered. It brings business,  
 governments, nonprofits, and communities together to tackle the biggest challenges to  
 our long-term economic prosperity and quality of life.” 
 STEPHEN UY |  Director of Government Affairs, META

OneEastside will offer the following engagement opportunities based on level of investment:

©2021 OneRedmond. All rights reserved.

• OneEastside Mission Support

 o Participate in business or talent attraction  
  events, inbound mission trips, or  
  tradeshows annually

 o Minimum of one visit with CEO per year

• Board and Committee Participation

 o Seat on the OneRedmond or OneEastside  
  Foundation Board of Directors for top  
  local executive ($15,000+ annually)

 o Seat on the OneEastside Investor  
  Advisory Council

 o Participate in Target Industry Cluster  
  working groups

 o Participate in other OneEastside /  
  OneRedmond mission driven committees  
  or task forces

• Networking Opportunities

 o Annual OneEastside Economic  
  Outlook Summit

 o OneEastside Annual Meeting of  
  the Investors 

 o Quarterly “Initiative Implementation”  
  (Progress) Meetings

 o Exclusive investor-only  
  events and inbound trade missions

 o Annual membership in OneRedmond*

• Information

 o Access to regional data and research

 o Digital subscription to quarterly  
  newsletter and Legislative Alerts

• Brand Recognition

 o Online recognition as an investor on  
  OneEastside and the OneRedmond  
  website, social media and marketing  
  materials

 o Event Recognition as an investor at  
  OneEastside and OneRedmond events

 * SPECIAL NOTE: All investors should also be members  
 of their local chambers. OneEastside is designed to  
 work in partnership and support all local communities /  
 chambers by achieving regional economic development  
 and leveraging economies of scale to benefit everyone.
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